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ANNEXURE 5:TERMS AND REFERENCE FOR HIRING SOCIAL OFFICERS

RESILIENT ELECTRICAL NETWORK, APDRP
Implementation of Resettlement Action Plan

TERMS OF REFERENCE FOR SOCIAL Officers
1. Background of the Project

1.1 The Andhra Pradesh Disaster Recovery Project (APDRP) initiated after the Severe
Cyclonic Storm (VSCS) ‘Hudhud’ occurred on October 1014, on the coast of Andhra
Pradesh, near the city of Visakhapatnam, constitutes a large multi-sector engagement on
risk and vulnerability reduction, with assistance for restoring and improving rural connectivity,
public services and livelihood opportunities in targeted communities of Andhra Pradesh, and
increase the capacity of the State Entities to respond promptly and effectively to an eligible
crisis or emergency. This project is part of a broader package to support the GoAPs
reconstruction and recovery efforts and to strengthen its capacity to mitigate and manage
future events. The World Bank is a key partner of the Gol in general and of the GOAP in
particular, in their risk mitigation and management efforts.

1.2 The project, through its seven different components, will provide both direct and indirect
benefits to the State of Andhra Pradesh and its 49.4 million inhabitants. Direct beneficiaries
include populations of the coastal areas affected, specifically the four heavily impacted
districts of Srikakulam, Vizianagaram, Visakhapatnam and East Godavari with a total
approximate population of 13.3 million residents.

2. Resilient Electrical Network

2.1 The objective of this component is to reduce the vulnerability of the city’s electrical
network by laying the power distribution system underground. Andhra Pradesh Eastern
Power Distribution Company Ltd. (APEPDCL) will be the implementing agency for the
component. Existing 33kV, 11 kV and 415 volts overhead network lines will be converted to
underground cable network starting from consumers meter board to 11 and 33 kV feeders.
The conversion process will be initially taken up from the beach road and proceed towards
landside in Visakhapatnam city. The component will also include the provision for high-
speed data/voice transmission cables in the city of Visakhapatnam. The total estimated cost
of the project is Rs. 120.0 M US$ in which contribution of IDA is 81.0 US $.

2.2 Under this REN/UG Cable Project, the entire city has been divided into four packages.
After a review of trench excavation methods and assessment of minimum operational
requirement, it was proposed to take a 2.5 meter wide corridor as ‘operational area or
corridor of Impact’ along the footpath, which are to be opened up for cable laying operations
in 500 meter long segments. The COI area will be along footpath, with footpath/kerb being
one edge, and other edge of corridor extending on to road up to a maximum of 2.5 m.
Further, to minimize social impacts the manual excavation may be essentially required in
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narrow roads, where LT cables are required to be laid.

2.3 A Social Impact Assessment carried out as part of ESIA indicates temporary loss of
access and livelihood of non-titleholders during construction period for which a separate
resettlement action plan has been developed for each packages.

3. Objectives of the Assignment

3.1 The main objective of hiring Social Worker is to facilitate the affected community in their
resettlement and rehabilitation processes and help APEPDCL in the implementation of RAP.
Specifically, the main tasks of the selected Social Worker would be as follows:

o Assist APEPDCL REN/UG Cable Project in undertaking information, education and
communication (IEC) campaigns in the project areas to inform about the project and
proposed measures.

o Educate PAPs regarding their likely losses due to the project, their entittements as per
the approved Resettlement Matrix and the obligations under the RAP.

o Assist APEPDCL in disbursement of compensation and ensure that PAPs get the
compensation for the loss of their structures other assets at the replacement cost. At the
same time, it is important to ensure that PAPs receive their full entittements under the RAP
and use them productively.

o Give advance information to Kiosks to vacate the area salvage the material.

o Assist PAPs in their economic rehabilitation including counseling and coordination with
the local authorities, particularly those implementing the government schemes for the socio-
economic upliftment of the affected communities.

o Assist PAPs in the redress of their grievances through the system implemented as part
of the RAP. In this regard, inform PAPs about the functional aspects of various committees
set up by the project/ District Administration and assist them in benefiting from such
institutional mechanisms.

o Assist APEPDCL REN/UG Cable Project in ensuring social responsibilities of the project,
such as compliance with the labour laws, prohibition of child labour, HIV/AIDS and gender
issues.

o Any other relevant task that would be assigned by the project during the course of the
consultancy period.

4. Scope of Work
4.1 Administrative Responsibilities
A. Develop rapport with the Project authority, project staff as well as with the head quarter

level Social and Environmental Cell of the APEPDCL. This will be achieved through regular
meetings and attending reviews carried out by the REN/UG Cable Project /APEPDCL.
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The APEPDCL will provide the copies of the social assessment report, RAP, R&R policy, the
list of the PAFs, the land acquisition plan and any other relevant reports/data prepared by
the Environment and Social Assessment Consultants.

All facilities and support required in the performance of the assignment shall be extended to
the consultants. APEPDCL will provide office space to the consultants for the period of
consultancy.

7. Deliverables
The consultants shall provide following deliverables:

1. Inception Report — (will describe proposed approach, methodology, formats for field
surveys, schedule of field work; and procedures proposed to be adopted for data
collection.) Within 30 days of signing of the contract

2. Midterm impact evaluation at the end of 12 month from the date of signing of contract

3. End term Evaluation and Project Completion Report at the end of 24th month from
the date of signing of contract
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